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Mentorship in Publication

By Betty Ferrell, PhD, RN, FAAN. FPCN, CHPN, Editor-in-Chief, Journal of Hospice and Palliative
Nursing

The topic of mentorship is a predominant theme in professional literature, with important
perspectives shared on mentorship in areas such as academic promotion, management, and
executive leadership. Mentorship is also an important topic in gaining experience in publication,
and developing expertise in writing contributes to professional success across professional roles.
Similar to other mentorship opportunities, the sharing and receiving of knowledge regarding
publication is an art and also an endeavor in which both mentor and mentee can benefit from
guidance. In this article, we share our experience over the past 7 years in providing a writing
mentorship program and tips for both partners in such a process.

Background

Our experience is based on a writing mentorship programs provided through the Journal of
Hospice and Palliative Nursing (JHPN). The journal will soon celebrate its 20th year anniversary
and serves as the official journal of the professional organization for this discipline, the 12,000-
member Hospice and Palliative Nurses Association (HPNA). Palliative care nursing represents a
field ripe for opportunity for writing mentorship. The members of the organization and
readership of the journal are often novice writers. They are largely expert clinicians providing
bedside care, and they are doing important work caring for seriously ill or dying patients and
building a new discipline of nursing practice. Their stories are important, and publishing their
work is a key element of advancing the field.

Writing Mentorship Program

Our mentorship program was launched in 2011 based on requests from authors for support as
well as from our observation of the need for mentorship. JHPN is published 6 times per year
with approximately 12 articles per issue. The journal includes one paper per issue devoted to a
symptom management topic and one paper on a topic related to ethics. These two invited paper
series are the only solicited articles. Due to our limitation of only 6 issues per year, we do not
publish editorials or personal reflections, thus the remaining 10 articles per issue are original
unsolicited manuscripts.

The fact that our readership/authors often work in hospices or other settings in which there are
few writing mentors available was another reason we decided to initiate a writing mentorship
program. Many JHPN contributors are first-time authors. The writing mentorship program is



announced through the HPNA, the journal website and print edition, and other journal and
organization communications.

Mentors are recruited through announcements in the journal and through the HPNA, and many
of our journal reviewers also serve as writing mentors. This has been valuable as they can also
share their experience as reviewers and support mentees through the submission process.

Thus far, a total of 94 writing mentors and mentees have been paired through the program. Our
experience over time has been that both mentors and mentees often need some structure and
guidance in the mentorship experience. Below is the information sent to each mentor and
mentee.
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Mentorship Guidelines

Thank you for being a part of the JHPN Writing Mentorship program. This opportunity is intended to
connect an experienced author with someone new to writing. We are very appreciative of our writing
mentors who contribute their time to this important program.

Once we have made the connection between the mentor and new author, it is the responsibility of the
new author to initiate the process by contacting the mentor. It is often helpful for the two of you to talk
by phone to start the process. Following are a few tips we have gathered from other writing mentors
and mentees:

1. Writers are encouraged to pursue a topic that you are passionate about as your first writing
endeavor; this will help you maintain your focus and commitment to completing the manuscript.

2. Pick one or two topics you are considering and then do a literature search to see what has been
written on the topic ... especially those most recently published within the past five years.

3. Closely read the JHPN author guidelines on the JHPN website or in the print issues to establish what
the proper format and expectations are for submission.

4. Make an outline of your paper by topic and page length. Doing this helps divide up the paper in a
manageable fashion that makes it easier to tackle, especially as a new writer. Consider what you
would like to put in tables or figures to break up the text.

S. Prepare a reasonable timeline for yourself based on your current commitments.

The usual practice is for the mentor to be included as the second author on the manuscript.
7. Once your paper is complete it should be submitted accordmg to the Author Instructions and will go
ronch paer review. The mentor can be helpfulln ; i i
responding o re

and revising the paperasy
8. We appreciate being kept informed on the progress of your paper and when it will be submitted for
publication.

Please contact us at bferrell@coh.org or angarcia@coh.org if we can offer any support throughout the

process.

Thank you,

Betty Ferrell, PhD, RN, FAAN, FPCN, CHPN Andrea Garcia-Ortiz, MBA
Editor-in-Chief Senior Editorial Associate

The writing mentorship process may not always result in a submitted manuscript. Often,
mentees are not aware of the time commitment required to produce a quality manuscript and
nurses in clinical settings rarely have any time dedicated for writing. However, our mentors
understand that the process is still valuable, and the mentees benefit from collegial support and
through gaining appreciation for the publication process.



